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DEPARTMENT: Environmental Services (084)

DEPARTMENT DESCRIPTION

In 1992 the Department of Public Works was decentralized into four smaller departments based upon operational
missions.  As a result of DPW's restructuring, Solid Waste Management and Pure Waters were combined to form
the Department of Environmental Services. 

During 1996, the Division of Engineering (8300) was created as a result of the decentralization of the Department
of Engineering.  In 2001, the transfer of Real Estate, CityPlace and Record Retention functions from the Law
Department into the Division of Engineering was completed.  As a part of the county’s cost saving measures for
2003, the Department of Facilities Management and the Division of Engineering were merged.  This consolidation
results in reduced administrative and overhead costs.  Centralizing these services provides greater flexibility in
providing the necessary services associated with building operations and capital project management.

Proper disposal and management of waste materials from water and solid waste are the most basic aspects of
environmental protection.  The sheer magnitude of the wastes generated by our society from residences and
industries demands a coordinated, comprehensive approach to the problem.  The Monroe County Department of
Environmental Services' total concept approach to waste management combines advanced wastewater and solid
waste management in one sophisticated organization.  The department's progress is the result of dedicated
individual effort and close cooperation on the part of industry, federal, state and local governments.

The Division of Pure Waters' treatment plants produce wastewater effluent which has consistently met state and
federal standards for water quality.  In addition, the emissions from the incinerator have met the most stringent
standards for air quality.  The department's mission is to protect the environment through effective programs of
waste management and abatement.  The department strives toward a standard of excellence for clean water,
pollution control and effective solid waste management.

The department's wastewater treatment system and solid waste programs stand as evidence of the area's
commitment toward a clean environment and economic stability.  The benefits of these investments are obvious
as sport fishing returns to Lake Ontario and tributary creeks.

The future role of the department will be to continue to provide dependable wastewater treatment and solid waste
disposal for area homes and businesses at the lowest possible cost.

Effective toxic reduction in both the wastewater and solid waste streams will become increasingly important for the
success of the department programs.

The department will be challenged in the coming years.  Meeting new environmental standards with existing
facilities will require careful planning for new processes and construction.  An aging sewer infrastructure is being
given the attention it deserves.  The department's ongoing effort in inflow and infiltration reduction planning and
efficient collection operation has laid the ground work for future efforts.

The success of department programs will be a reflection of our efforts to communicate the environmental and
economic needs of our community.

STRATEGIC FRAMEWORK

Mission

The Department of Environmental Services manages a viable infrastructure to enhance the environment, to
preserve natural resources and to protect the public health of our community.  This is accomplished by effectively
and efficiently using the waste disposal facilities under our charge, providing programs of environmental education
and public awareness, evaluating and implementing new technologies that are cost effective and environmentally
beneficial, recruiting and training an enthusiastic and competent work force and ensuring that infrastructure,
services, and resources meet the demands of economic growth.



Key Result Areas

Customer Satisfaction: We have customers who are fully satisfied with our services and who are confident in our
ability to meet their needs.

Employee Satisfaction: Our employees are self-motivated and committed to the betterment of their team, their
organization and their community.

Environmental Leadership: We provide an enhanced and desirable environment preserved through vision and
dynamic leadership.

Community Enhancement: We operate, manage and develop our programs and facilities to provide an opportunity
for economic growth, to preserve our natural resources, and to improve the quality of life in our community.  We
provide the means for a clean, attractive and aesthetically pleasing environment.

Fiscal Responsibility: We provide proactive leadership to develop effective use of our financial resources.

Key Result Measures

(The key result measures shown below can be found within the indicator portion of the referenced division's
budgets).

Pure Waters
Fiscal Responsibility: Energy consumption at treatment plants (gas and electric)/US million gallons of sewage
treated.

2003 Major Accomplishments

•  Completed the Northwest Quadrant Cake Offload Facility

•  Completed the construction of the Fleet Center and began the utilization of the building by the fleet and sheriff’s
mechanical staff in March of 2003

•  Completed the Environmental Lab renovations and returned the lab staff to Frank E. Van Lare Treatment
Facility (FEV)

•  Began construction of the Sandbar Pump Station/Webster diversion project which will be completed late 2003

•  Commenced the feasibility study for the design of the sewer connection between Pure Waters and the Village
of Scottsville

•  Began construction of the FEV Outload Facility

•  Completed the remediation of the contaminated section of Brewer Street

•  Corner fill replaced on final tank at FEV

•  Re-bid and awarded a five year transfer haul contract to Metro Waste Paper Recovery U.S., Inc.

•  Renegotiated a ten year agreement with the City of Rochester for solid waste disposal at Mill Seat Landfill

•  Awarded a contract for vehicle repair parts which will greatly reduce the number of requisitions needed and
will speed the process of acquiring parts

•  Department of Environmental Services (DES) technical staff assumed responsibility for maintenance of the
fire and security systems throughout the county



•  Installed screens and sorting equipment at the Recycling Center to expand the residential blue box program

•  Completed the installation of the security card readers at FEV Admin building, FEV Stockroom, Irondequoit
Bay Pump Station (IBPS) and the Rochester Operation Center (ROC)

•  Worked with the local hospitals to reduce mercury discharges into the sewers

•  Held four large regional household hazardous waste collections

•  Continued to expand our Fiber Optic Metropolitan Area Network

•  Continued the implementation of our Maintenance Management System (Hansen)

•  Global Position System (GPS) Local Base Station was established at the Rochester Operation Center

•  Established a web-based Survey Monument Record Location System for Monroe County

•  Initiate design of the John St. and Charlotte Pump Station upgrades

•  Began multi-year phased approach for repairs to the Maplewood Pedestrian Bridge

•  Complete consolidation of Department of Human and Health Services office spaces into 691 St. Paul St.

•  Replaced clubhouse at Durand Eastman Park

•  Initiated IOLA Powerhouse replacement with Monroe NewPower co-generation facility

2004 Major Objectives

•  Complete construction of the FEV Cake Outload Project

•  Complete the construction of the Mill Seat and Churchville sewer projects

•  Begin the partial landfilling of chemically treated FEV Bio-solids

•  Award construction contract for the pump, motor and control project at IBPS

•  Install the fourth high speed centrifuge at FEV

•  Complete the Scottsville feasibility study

•  Evaluate the replacement of the odor abatement system at FEV

•  Begin design of the FEV aerated grit improvements

•  Increase public education for the expansion of the residential blue box program

•  Replace Recycling Center commingled process line

•  Introduce Metro Waste Paper Minimum Waste program to businesses within the Inner Loop to expand
commercial recycling in the county

•  Seek end uses for mixed glass and wood chips

•  Reduce our dependence on outside energy sources

•  Complete the design and begin the construction of improvement to the John St. and Charlotte Pump Stations



•  Continue phased repairs to the Maplewood Pedestrian Bridge

•  Installation of quick-connect electrical circuitry and switch gear at the Northwest Quadrant Pump Stations to
facilitate use of mobile power sources 

•  Begin implementation of Facilities Management work order tracking and call center

•  Complete Crime Lab renovations



BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations by Division
Geographic Information Services-Debt 468,072 117,464
Solid Waste Management 10,894,094 11,866,405
Engineering and Facilities Management 23,493,191 22,941,651
Pure Waters 66,774,726 69,257,552
Equipment Services 2,256,907 2,324,466

Total 103,886,990 106,507,538

Appropriations by Object
Personal Services 15,662,603 15,663,922
Equipment 973,005 960,005
Expenses 38,676,553 40,947,649
Supplies and Materials 7,346,970 6,588,683
Debt Service 19,136,147 19,374,647
Employee Benefits 6,214,413 6,848,088
Interfund Transfers 15,877,299 16,124,544

Total 103,886,990 106,507,538

Revenue
Geographic Information Services-Debt 468,072 117,464
Solid Waste Tipping Fees 5,314,433 9,544,325
Other Revenues-Solid Waste 5,579,661 2,322,080
Engineering and Facilities Management  Revenues 23,493,191 22,941,651
Pure Waters Assessments 43,010,856 44,913,122
Pure Waters Fund Balance 4,007,537 3,052,155
Other Revenues-Pure Waters 19,756,333 21,292,275
Equipment Services Revenue 2,256,907 2,324,466

103,886,990 106,507,538
Total

Net County Support 0 0

BUDGET HIGHLIGHTS

Budget Highlights can be found at the division level.

The 2004 Adopted Budget reflects amendments made by the County Legislature.  These changes are described
in the Legislative Action section of the Budget document.



DEPARTMENT: Environmental Services (084) 
DIVISION: Geographic Information Services (GIS) (2000)

DIVISION DESCRIPTION

This division was created to develop and maintain a countywide Geographic Information System.  GIS promulgates
standards for the development and distribution of data.  It provides support to county departments and other
agencies in the areas of GIS implementation, operation and applications development.  In 2004, GIS will be
consolidated with Pure Waters, the general fund debt will remain as such for accounting purposes.  See new
organization (072-084-8509).

BUDGET SUMMARY

Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 216,964 0
Equipment 35,000 0
Expenses 1,000 0
Supplies and Materials 41,700 0
Debt Service 117,046 117,464
Employee Benefits 40,941 0
Interfund Transfers 15,421 0

Total 468,072 117,464
Revenues
GIS Services to Localities Charge 254,000 0
Charges to Other Departments 214,072 117,464

Total 468,072 117,464

Net County Support 0 0

BUDGET HIGHLIGHTS

Debt Service reflects current schedules.

The Revenue derived from Charges to Other Departments is made up of chargebacks to Pure Waters Districts.



DEPARTMENT: Environmental Services (084) 
DIVISION: Solid Waste Management (8200)

DIVISION DESCRIPTION

Responsibilities of the division include the planning, development, operation, and maintenance of county solid
waste handling facilities; the management of solid waste disposal and recycling operations; and coordination of
the implementation of the county-wide Solid Waste Management Plan.

In 1992, the Department of Public Works was reorganized into four (4) separate departments.  The Division of Pure
Waters and the Division of Solid Waste Management were organizationally joined to form the Department of
Environmental Services.  The operations of both divisions are administered by the Director of Environmental
Services. That position appears in account 084-8501, Pure Waters Administration.

BUDGET SUMMARY

Amended
Budget

2003
Budget

2004
Appropriations by Object
Personal Services 127,067 134,013
Expenses 8,644,217 9,714,862
Supplies and Materials 28,550 107,650
Debt Service 1,689,372 1,743,725
Employee Benefits 88,768 74,833
Interfund Transfers 316,120 91,322

Total 10,894,094 11,866,405
Revenue
Tipping Fees 5,314,433 9,544,325
Waste Reuse Complex Fees 329,670 150,000
Other Revenues - Solid Waste 5,249,991 2,172,080

Total 10,894,094 11,866,405

Net County Support 0 0

BUDGET HIGHLIGHTS

Supplies and Materials increased due to need for diesel fuel as part of the agreement with Metro Waste Paper
Recovery U.S.  Expenses increases due to the 2002 Mill Seat Landfill Lease Agreement with Waste Management
resulting from an increase in tonnage going to the landfill.  For 2004, Interfund Transfers decreases due to
elimination of charges from Pure Waters.   Debt Service increases are in accordance with debt schedules.

Tipping Fees increase for 2004 in accordance with the 2002 landfill lease agreement with Waste Management,
due to an increase in tonnage to the landfill.



SECTION DESCRIPTIONS 2003 2004

Administration (8201) $512,512 $317,076

The Division of Solid Waste staff is responsible for implementing the "Monroe County Solid Waste Master Plan"
(SWMP) and "Comprehensive Recycling Analysis" (CRA) which detail an environmentally sound and cost-effective
plan for managing the county's solid waste through the year 2010.  The CRA is performed every year and reports
the county's progress, both public and private, towards a 40% recycling goal to the New York State Department
of Environmental Conservation.  The staff monitors industry trends, private facility development and regulatory
changes, gathers waste generation data from facilities for reporting by the county, administers recycling operations
including the contract for operating the county's Recycling Center, and provides customer service and billing. 

Transfer/Haul/Disposal (8207) $6,324,717 $7,402,311

This section deals with all expenses associated with transfer operations, hauling of solid waste to disposal sites
and disposal tipping fees.  The county is responsible for the disposal of refuse collected by the City of Rochester
and also accepts refuse from local municipalities, private collectors operating in area towns and villages and
individuals. All solid waste received at the Resource Recovery Facility (RRF) Transfer Station on Emerson Street
is loaded onto hauling vehicles and taken to the Mill Seat Landfill.  The county charges a tipping fee at the RRF
Transfer Station which is utilized to pay for solid waste transfer, haul and disposal.

Mill Seat Landfill (8208) $1,833,820 $1,876,560

The Mill Seat Landfill is designed and operated to preserve our natural resources and improve the quality of life
in our community.  On January 15, 2002, Waste Management of New York began operating the Mill Seat Landfill.
Under the lease agreement, Waste Management assumed all the existing county debt, engineering and
construction of additional liner, daily operations, honoring existing county host agreements and closure
responsibility.  In the event Waste Management meets a specific threshold, the county will receive a royalty.  This
section includes the expenses associated with host community agreements that the county must pay which are
reimbursed by Waste Management.  The permit will remain in the county’s name.

Recycling (8209) $1,407,653 $1,394,502

This section includes all expenses associated with recycling activities to meet the goals of the county's Solid Waste
Master Plan.  The county's Recycling Center has been operating since December 1992 to process recyclables and
prepare them for market.  Curbside recycling programs and drop-off centers will continue to operate to divert paper,
glass, metal, and plastic from the waste stream to comply with the 1992 mandatory countywide recycling programs.
Recyclable markets are expected to remain stable; however, private facilities will continue diverting materials away
from the county's Recycling Center.  The economic feasibility of collecting and marketing additional materials is
being studied in an effort to increase the percentage of materials recycled from the waste stream.  The county will
continue to assist local businesses, industry and institutions to reduce their waste with waste minimization and
recycling plans; conduct a public education campaign to encourage residents and businesses to reduce their
waste, increase recycling participation and reduce yard waste through grasscycling and composting; and increase
recycling participation through compliance and enforcement of local recycling and reuse laws.

Municipal Solid Waste Processing Center (8215) $305,172 $312,708

The Monroe County Resource Recovery Facility (MCRRF), designed to extract refuse derived fuel and other
marketable materials from the solid waste stream, operated on a limited basis from 1979 until 1984, when those
operations were suspended and the facility began operating strictly as a transfer station.  Besides its use as a
transfer station, it is also used to receive tires for reuse/disposal.  In 2003, the Monroe County Legislature approved
a service agreement with Metro Waste Paper Recovery U.S., Inc. for the Operation and Maintenance of the
MCRRF.  In addition to the Solid Waste Transfer-Haul Operation, the agreement included a Recyclables
Processing Operation within the MCRRF.  These operations consist of processing source separated recyclables,
dry targeted industrial, commercial and institutional waste, construction and demolition debris, wood and pallets.
 The Metro Waste Paper Recovery U.S., Inc. agreement enhances recycling to the private sector and decreases
direct county operational costs through diversion of materials that otherwise would be landfilled.



2003 2004

Debt Service (8220) $510,220 $563,248

This section contains the payment of debt service on borrowings associated with the Household Hazardous Waste
Facility, the Recycling Center and services related to the planning of other solid waste management facilities and
programs identified in the county's Solid Waste Master Plan.

Performance Measures
Actual

2002
Est.

2003
Est.

2004
Recycling:

Monroe County Recycling Center

Commodities Marketed (Tons) 57,000 57,000 57,000

Private Recycling

Commercial and Industrial (Tons) 625,000 625,000 625,000

Total Waste Recycled (As % Of Total Waste Stream) 47% 48% 48%



DEPARTMENT: Environmental Services (084)
DIVISION: Engineering and Facilities Management (8300)

DIVISION DESCRIPTION

As part of the county’s cost saving measures for 2003, the Department of Facilities Management and the Division
of Engineering were merged.  This consolidation resulted in reduced administrative and overhead costs.
Centralizing these services has provided greater flexibility in providing the necessary services associated with
building operations and capital project management.  A new computer-aided facilities management system is being
used in conjunction with the other divisions of the Department of Environmental Services, to provide a central
location for service calls, work order management, asset management and preventative maintenance.

The division provides professional engineering services to those departments that require technical support in the
areas of capital planning, engineering design, capital management and accounting. The division is also responsible
for overseeing, coordinating and directing all real estate activities and functions within the county including: space
allocation and utilization, leasing of county-owned and county-required space and facilities; lease management;
and acquisition and disposition of real estate, easements, right-of-way, options, licenses and permits.  It also
oversees the record retention services and fire alarm and security system maintenance for the county.

The division also manages county-owned buildings and provides security, code enforcement, building maintenance,
fire alarm and security maintenance, custodial, and office refurbishing services in the County Office Building, the
Hall of Justice, the County Public Safety Building and the Health and Social Services Building. Heating, ventilation,
and air-conditioning services are provided to the County Office Building, the Monroe Community Hospital, the Civic
Center, the Rochester Community War Memorial, the Monroe Community College, the Monroe County Jail, the
Monroe County Correctional Facility and the Greater Rochester International Airport.

While organizationally a division of the Department of Environmental Services, Engineering and Facilities
Management operate as a central county resource. All expenses for management of leased and owned buildings
are charged back to the residing departments. A portion of the cost of this division is billed to the operating budgets
of customer departments and various capital funds.



BUDGET SUMMARY

Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 3,138,493 3,140,909
Expenses 8,817,978 9,420,796
Supplies and Materials 1,647,083 299,675
Debt Service 4,319,113 4,353,869
Employee Benefits 1,302,804 1,733,373
Interfund Transfers 4,267,720 3,993,029

Total 23,493,191 22,941,651
Revenue
Transfer from Capital Funds 969,230 1,564,109
Transfer from Operating Budgets 20,884,108 20,768,639
Charges to Other Governments 1,100,612 350,327
Interest and Earnings 115,000 42,000
Sale of Real Property 35,000 35,000
Commissions 45,600 45,600
Miscellaneous 263,641 59,229
Other 80,000 76,747

Total 23,493,191 22,941,651

Net County Support 0 0

BUDGET HIGHLIGHTS

The increase in Expenses is due to the addition of Rental of Space for 691 St. Paul Street.  Supplies and
Materials are reduced due to the sale of the IOLA Powerhouse, resulting in no need for fuel purchases in 2004.
Employee Benefits increases due to higher cost of medical insurance for retired employees along with the
increase in the retirement plan.  Interfund Transfers are reduced due to lower chargebacks from Building
Administration.

Revenues are derived primarily from charges to operating budgets and charges to various capital accounts in
accordance with actual usage by respective departments



SECTION DESCRIPTION 2003 2004

Engineering Administration (8300) $1,302,830 $1,944,563

Professional services are provided to departments for capital project planning and management. The division is
also responsible for overseeing, coordinating and directing all real estate activities and functions within the county
including: space allocation and utilization, leasing of county-owned and county-required space and facilities; lease
management; and acquisition and disposition of real estate, easements, right-of-way, options, licenses and permits.

Record Retention (8360) $214,001 $240,000

The Record Retention section is an off-site record storage facility that provides daily pick-up and delivery of
records. The administration of this section is included in the Engineering and Facilities Management budget.  All
expenses associated with this budget line are charged back to the user departments by interdepartmental charges.

Fire Alarm/Security Maintenance (8371) $42,000 $62,000

The Fire Alarm/Security Maintenance section provides repairs and maintenance to the county facilities that have
card access, fire alarm and CCTV systems.

Building Operations (8372) $1,543,355 $1,038,794

This section provides supervision and administrative support for Building Operations, including Code Enforcement
and Architect Services for the division. This section also oversees the county and contracted security forces.  They
also assist with the design of fire, intrusion, card access and CCTV systems.

Security (8374) $6,541 $615,205

For 2004, security functions are now budgeted under one unit.  This will provide for:  all contracted guards under
one management structure, centralized cost accounting and control for security expenses, uniform procedures and
increased flexibility in responding to emergency situations

Maintenance and Construction (8377) $2,221,577 $1,164,467

This section provides major repairs and renovations to county buildings. Specific undertakings include the repair
of major systems such as plumbing, electrical, heating, ventilation, and air conditioning; the maintenance of interior
areas; and the work required to provide alterations based upon changes in office space assignments.

Building Section Descriptions 2003 2004

Hall of Justice (8391) $6,094,523 $5,931,064
The Hall of Justice is located in the County Civic Center at 99 Exchange Street in Rochester. It contains state,
county, and city courtrooms and Judges' Chambers and other offices related to the judiciary. Also included are
appropriations for the Crime Victims’ Resource Center.

County Office Building (8392) $991,815 $1,007,972
The County Office Building is located at 39 West Main Street in Rochester. This historic building was constructed
from 1894 to 1896 as the third Monroe County Courthouse. It now houses the central administrative offices of
county government. These include the offices of the County Executive, County Legislature, County Clerk, Board
of Elections, Communications and Special Events, Human Resources, Finance, and Law.

Health and Social Services Building (8393) $1,392,967 $1,507,205
The Health and Social Services Building is located at 111 Westfall Road in Rochester. It contains the departments
of Public Health and Department of Human and Health Services.



2003 2004

Civic Center Complex (8394) $3,610,298 $3,694,145
The Civic Center Complex consists of the Hall of Justice, County Public Safety Building and an underground
parking garage. It is served by a central utility plan, which distributes electric power and water, and provides heat,
ventilation, air conditioning, and fire protection. The Civic Center Complex also provides chilled water for air
conditioning of the Rochester War Memorial.

Iola Complex (8395) $566,153 $392,100
The Iola Complex consists of a group of buildings located at the intersection of Westfall and East Henrietta Roads
in Rochester, which houses the Children's Detention Center.

Iola Powerhouse (8396) $2,097,652 $37,824
In 2003, the Iola Powerhouse was purchased under an agreement with Monroe Newpower.  For 2004, the budget
consists only of remaining debt.

CityPlace (8351) $3,048,967 $3,107,667
CityPlace is located at 50 West Main Street in Rochester. This historic building was constructed in 1904 through
1907 as the Duffy-McInnerney Retail Dry Goods Store. This building is leased by the County and contains several
county offices including the Department of Transportation, Department of Environmental Services, administrative
offices of Public Safety, and the Planning Department.

Engineering Debt Service (8397) $0 $16,088

Debt service will be incurred in 2004 for Planning and Feasibility projects.

Watts Building (8398) $322,312 $244,984
The Watts Building and the Ebenezer Watts House was built between 1825 through 1827 and is located at 49
South Fitzhugh Street. It is the oldest surviving residence structure in downtown Rochester.  This building contains
part of the Sheriff’s Office, the District Attorney’s Office and the Ebenezer Watts Conference Center.

County Public Safety Building (8399) $38,200 $25,040
In 2000, Monroe County purchased the City’s Public Safety Building which allowed the city to construct a new
Public Safety Building with frontage on Exchange Street.  In June of 2002, the city vacated the former City Public
Safety Building and the county began renovations.  Now known as the County Public Safety Building, it is located
at 85 Exchange Street.  Currently, Parts I and II of City Court, portions of the Monroe County Jail and the Public
Safety Laboratory are located in the County Public Safety Building.  Once renovations are completed, the
consolidated Sheriff’s Headquarters and portions of the Probation Office will also be located there.

691 St. Paul St. (8401) $0 $1,912,533

In 2003, the Department of Human and Health Services offices at 255 N. Goodman St and 50 Genesee Street were
consolidated at 691 St. Paul Street. Leasing the entire building at 691 St. Paul Street requires separate acquisition
of property management services for the building.  Engineering and Facilities Management will provide these
services



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)

DIVISION DESCRIPTION

Pure Waters was established by the County Legislature to implement the Pure Waters Master Plan to reduce the
levels of pollution of Irondequoit Bay, the Genesee River, areas of Lake Ontario, and other waters of Monroe
County to safe health levels.  It consists of four geographic districts containing over 100 miles of major interceptor;
35 miles of deep tunnels, two wastewater treatment plants (Northwest Quadrant, and VanLare), 45 pump stations
and the sewer collection systems for the Rochester and Gates-Chili-Ogden districts.  Collection sewers in the other
districts are operated, maintained, and funded by local municipalities.

The County Legislature, which also serves as the Pure Waters Administrative Board, oversees the districts,
approves contracts, holds public hearings, establishes the annual rates and approves the division's annual
operating budget.  Support services, such as finance, personnel and purchasing, are provided by other county
departments and expensed as interdepartmental charges.  Engineering services, including project design,
construction supervision, and operation and maintenance improvements, are provided by the county Division of
Engineering either directly or through contractual services with private engineering firms.  Debt service in each
district repays the notes and bonds used to finance construction projects. 

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 11,685,600 12,389,000
Equipment 888,005 914,005
Expenses 20,614,100 21,108,098
Supplies and Materials 4,919,133 5,480,258
Debt Service 12,956,850 13,109,452
Employee Benefits 4,588,984 5,032,889
Interfund Transfers 11,122,054 11,223,850

Total 66,774,726 69,257,552
Revenue
Pure Waters Assessments 43,010,856 44,913,122
Other Revenues 19,756,333 21,292,275
Fund Balance & Reserve for Bonded Debt 4,007,537 3,052,155

Total 66,774,726 69,257,552

Net County Support 0 0

BUDGET HIGHLIGHTS

Pure Waters highlights are included at the section level.



PURE WATERS

2004 FEES AND CHARGES

CURRENT CHARGES CHARGES JANUARY 1, 2004
PURE WATERS DISTRICT O&M[A] CAPITAL[B] PARCEL[C] O&M[A] CAPITAL[B] PARCEL[C]

Northwest Quadrant $.93 $15.00 $1.00 $.98 $17.00 $1.00
Irondequoit Bay/South .83 5.00 1.00 .88 7.00 1.00
Gates-Chili-Ogden 1.19 62.00 1.00 1.22 67.00 1.00
Rochester Pure Waters   1.96  1.40* N/A 2.14 1.34* N/A

*Per $1,000 Assessed Value
[A] Cents/1000 gallons of water consumption
[B] Rate per unit (single family house) or per $1,000 of assessed value in the City of Rochester
[C] Amount per parcel or tax account

Pure Waters includes four separate districts.  The districts obtain the majority of their revenue from user charges.
Suburban district charges have three components.  The first component is the charge for operation and
maintenance (O&M) in the district.  This charge is in terms of cents per 1,000 gallons of water consumption.  The
second component is a charge to cover debt service (capital) costs in the district.  This charge is in terms of a rate
per unit, where a unit is equivalent to a single-family house.  The final component is an amount charged per parcel
or tax account.  The Rochester Pure Waters District has only two types of charges.  One is a water use charge
which is in terms of cents per 1,000 gallons of water consumption.  The capital component is a charge per $1,000
of assessed value.

APPROPRIATIONS BY PURE WATERS FUND
$=Millions

Irondequoit Bay/
South Central 
15.9%/ $11.0

Rochester
54.9%/ $38.0

Administration, 
Industrial Waste, GIS

10.3% /$7.2
Northwest Quadrant

9.1% /$6.3

Gates-Chili-Ogden
9.8%/$6.8



DEPARTMENT: Environmental Services (084) 
DIVISION: Pure Waters (8500) 
SECTION: Administration (8501)

SECTION DESCRIPTION

Administration plans, controls, and directs the county's comprehensive sewage collection and treatment program.
It develops and implements system-wide improvements to maximize efficiency while operating within state and
federal regulations.  The administrative staff also maintains over 225,000 customer files for revenue collection;
receives and reviews all requisitions and the resulting purchase orders for supplies and materials; functions as
liaison between Pure Waters operational units, vendors, and county support departments; develops the annual
budget, monitors projected to actual results throughout the year, maintains required accounting records, and
performs personnel and payroll functions for all districts. 

Expense appropriations for department support services from county departments such as Finance, Human
Resources, Information Services, and Law are reflected in interfund transfers.  These and the other administrative
expenses are proportionately charged back to the districts. 

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 1,240,207 1,118,048
Equipment 85,000 80,000
Expenses 313,700 348,800
Supplies and Materials 49,000 51,500
Employee Benefits 457,690 426,353
Interfund Transfers 1,924,997 2,350,836

Total 4,070,594 4,375,537
Revenue
Transfer from Pure Waters Funds 4,070,594 3,641,190
Fund Balance 0 734,347

4,070,594 4,375,537

Net County Support 0 0

BUDGET HIGHLIGHTS

Personal Services adjustments reflect a slight restructuring of positions and Employee Benefits decrease
accordingly. Expenses increases due to need for computer equipment and maintenance.  The Interfund Transfers
increase is attributable to ICAP charges for Finance.

Revenue derived from chargebacks to Pure Waters Districts fully recovers the costs budgeted in this section, along
with a use of fund balance.

Performance Measures
Actual

2002
Est.

2003
Est.

2004

Sick Time 3.1% 3.0% 3.0%
Overtime Hours 4.1% 4.0% 4.0%



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)
SECTION: Industrial Waste and Laboratory (8505)

SECTION DESCRIPTION

Industrial Waste enforces the Monroe County Sewer Use Law which regulates industrial discharges into the sewer
system.  The section has a federally approved pre-treatment program designating it as the control authority.  The
laboratory provides technical support and laboratory services to the two wastewater treatment plants: Frank E.
VanLare and Northwest Quadrant, plus the pre-treatment program.  This section also manages the Household
Hazardous Waste Collection Program.  Expenses in this section are supported by service charges to the user
districts.  This will be the second year of the budgetary and functional consolidation of the Pure Waters and Monroe
County Health Laboratories and is accomplished within the Laboratory Unit (8507) of this section.

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 1,412,692 1,382,841
Equipment 0 54,000
Expenses 596,372 349,810
Supplies and Materials 90,000 121,150
Employee Benefits 388,499 453,468
Interfund Transfers 34,016 39,419

Total 2,521,579 2,400,688
Revenue
Transfer from Pure Waters Funds 2,059,138 2,150,688
Transfer from General Fund 462,441 250,000

Total 2,521,579 2,400,688

Net County Support 0 0

BUDGET HIGHLIGHTS

The decrease in Personal Services are a result of on-going functional consolidation of the Pure Waters and Health
Laboratories.  Employee Benefits increases due to higher cost of the retirement plan.  Equipment increases due
to the need for purchase of technical and lab equipment.  Expenses decrease is primarily attributed to the
Environmental Laboratories move to the Frank E. Van Lare treatment plant, resulting in decreased rental costs and
reduced utilities.  Supplies and Materials increases due to increased need for chemicals.

Revenue derived from chargebacks to Pure Waters Districts as well as the general fund fully recovers the costs
budgeted in this section.



UNIT DESCRIPTIONS 2003 2004

Industrial Waste (8506) $907,617 $924,596
This section has the responsibility to implement and provide enforcement of the local Sewer Use Law and Rules
and Regulations as well as the USEPA Pretreatment Program, as required by the operating permits of the two
wastewater treatment plants.  This section permits, monitors, and inspects industrial users of the sewer system
to assure compliance with local and federal regulations.  This activity helps protect Monroe County employees,
facilities and the receiving waters from potentially dangerous and toxic wastewater discharges.  This section also
performs sampling and monitoring activities associated with the operation of the Mill Seat Landfill and closure
conditions for the Northeast Quadrant Landfill.  This section is responsible for the operation of the Household
Hazardous Waste Collection Facility.

Environmental Laboratory (8507) $1,613,962 $1,476,092
This section provides central laboratory technical support and analytical capability to the two wastewater treatment
plants, the Monroe County Health Department, the industrial waste control section, and the Mill Seat and Gloria
Drive Landfills.  The laboratory performs a variety of determinations on influent and full-treated wastewater,
industrial discharges, groundwater, leachate, sludges, ash and other materials.  The Lab also tests underground
and surface water with special surveillance given to public and private drinking water supplies, public bathing
beaches and closed landfills.  Underground and surface water monitoring includes the Irondequoit and Lake
Ontario West drainage basins, as well as the Genesee River and the New York State Barge Canal.  The analysis
is required by the operating permits of the treatment plants and landfill.  This activity is permitted and regulated by
the New York State Department of Health.  The laboratory has the ability to determine pollutant levels of nutrients,
heavy metals, purgeable organics and other pollutants for the department.  The output of the laboratory documents
the high levels of treatment and control the department is providing to protect and preserve our natural resources.



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500) 
SECTION: Geographic Information Services (GIS) (8509)

DIVISION DESCRIPTION

This division was created to develop and maintain a countywide Geographic Information System.  GIS promulgates
standards for the development and distribution of data.  It provides support to county departments and other
agencies in the areas of GIS implementation, operation and applications development.  In 2004, GIS will be
consolidated with Pure Waters, except for the general fund debt which will remain in organization 097-084-2097,
for accounting purposes.

BUDGET SUMMARY

Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 0 201,043
Equipment 0 35,000
Expenses 0 23,500
Supplies and Materials 0 21,700
Employee Benefits 0 46,027
Interfund Transfers 0 15,847

Total 0 343,117
Revenues
GIS Services to Localities Charge 0 254,000
Charges to Other Departments 0 89,117

Total 0 343,117

Net County Support 0 0

BUDGET HIGHLIGHTS

Personal Services decreased due to fewer dollars budgeted for part-time positions to reflect actual need. 
Expenses increase due to need for software maintenance.  Supplies and Materials decreases due to reduced
need for new software.  See Amended 2003 Budget listed under organization 084-2000

The Revenue derived from Charges to Other Departments is made up of chargebacks to Pure Waters Districts.

Performance Measures
Actual

2002
Est.

2003
Est.

2004

Number of Licenses 25 25 30
Number of Layers 75 80 80
Volume of Data (GB = Gigabytes) 35.46GB 60.0GB 70.0GB



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)
SECTION: Northwest Quadrant District (8510)

SECTION DESCRIPTION

The Northwest Quadrant Pure Waters District includes forty miles of interceptor sewers which collect sewage from
municipal sewer systems, three major pump stations and a wastewater treatment plant.  The treatment plant has
an average capacity of sixteen million gallons per day (MGD) with a peak capacity of 45 MGD.  The system serves
a population of 150,000 in an area of 222 square miles including the towns of Clarkson, Greece, Hamlin, Parma,
Sweden, and northwestern Gates.

The treatment plant continues to achieve a degree of pollutant removals higher than the standards established by
state and federal health laws.  Continuous process improvement controls operational costs and ensures process
equipment is well maintained to assure that the plant continues to meet high standards.

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 447,492 604,281
Equipment 95,000 70,000
Expenses 2,224,495 2,384,990
Supplies and Materials 649,965 679,708
Debt Service 1,086,386 1,111,167
Employee Benefits 229,668 277,478
Interfund Transfers 1,380,053 1,168,920

Total 6,113,059 6,296,544

Revenue
Pure Waters Assessments 3,972,485 4,388,718
Interest and Earnings 25,000 25,000
Treatment/Transfer Charges from Districts Governments 793,100 842,000
Other Revenue 836,100 816,700
Appropriated Fund Balance 486,374 224,126

Total 6,113,059 6,296,544

Net County Support 0 0

BUDGET HIGHLIGHTS

Personal Services and Employee Benefits increase due to the transfer of some positions into this district from
other Pure Waters districts.  Expenses increases primarily for additional equipment and building maintenance.
Supplies and Materials increases to reflect actual spending.  Debt Service reflects current schedules.  Interfund
Transfers decreases due to the lower interdepartmental charges from Industrial Waste.

Pure Waters Assessments are increased in the district for 2004.  Appropriated Fund Balance is anticipated to
be lower for 2004.



UNIT DESCRIPTIONS 2003 2004

Maintenance (8511) $774,282 $817,844

The staff of this unit maintain the operational systems and the buildings and grounds of the treatment plant and
pump stations.  Through daily inspections and a preventive maintenance program, they seek to minimize the time
during which equipment and systems are out of service. 

Operations (8512) $2,746,233 $3,000,177

Wastewater treatment plant operations involve two major processes: liquid handling and solids handling.  The liquid
process removes solid matter from raw sewage and produces sludge and treated water effluent.  The solids
process involves chemical treatment, dewatering and disposal at the mill seat landfill. 

Debt Service and Interdistrict Charges (8513) $2,592,544 $2,478,523

This unit provides an accounting of district appropriations to pay for debt incurred for building sewage treatment
facilities, for personnel of other districts assigned to jobs in the Northwest Quadrant District, and for interfund
transfers.

Performance Measures
Actual

2002
Est.

2003
Est.

2004
Environmental Indicators (Pollutant Removals)*:

BOD (Biological Oxygen Demand)
(25 ppm/85% efficiency) 8/92% 10/90% 10/90%

TSS (Total Suspended Solids)
(30 ppm/85% efficiency) 11/92% 11/92% 11/92%

Phosphorus (1.0 ppm) .9 .8 .8

Other Indicators:
Flow Million Gallons/Day Treated 17.31 17.0 17.0

Tons Processed (Sludge) 4,598 4,596 4,700

Commodities Indicators:   
Electrical Cost per Million Gallons $70.67 $70.00 $70.00

Natural Gas Cost per Million Gallons $10.16 $14.00 $14.00

Polymer Cost per Million Gallons $29.16 $27.00 $27.00

Sodium Hypochlorite Cost per Million Gallons $7.05 $6.40 $6.40

Ferrous Chlorite Cost per Million Gallons $7.60 $7.00 $7.00

*Facility permits require a certain degree of removals in the concentration (parts per million-ppm) and percent
removals.  The indicator description at the left shows degree of removals required by the plant operating permit.
The concentration shown is the upper allowable limit, and the percent removal is the lower allowable limit.  Self-
imposed standards for treatment are higher than those required by the permit.



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)
SECTION: Irondequoit Bay/South Central District (8515)

SECTION DESCRIPTION

In 1997, the South Central Pure Waters District was combined with the Irondequoit Bay Pure Waters District.
Encompassing the Towns of Brighton, Irondequoit, Penfield, Perinton, Pittsford and Henrietta, this district provides
for the conveyance of wastewater for a population of more than 260,000 residents.  The district's infrastructure
consists of the Cross-Irondequoit Pump Station, the Cross-Irondequoit Tunnel and 50 miles of interceptor sewers.
Enhancements to the control scheme and grit handling facilities of the 280 million gallons per day Irondequoit Bay
Pump Station began over the past few years. Work will continue to improve pump performance and control, and
energy management.

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 1,420,363 1,903,050
Equipment 334,000 368,500
Expenses 5,799,959 6,275,175
Supplies and Materials 196,500 275,250
Debt Service 134,954 176,647
Employee Benefits 480,087 651,225
Interfund Transfers 1,438,440 1,381,691

Total 9,804,303 11,031,538
Revenue
Pure Waters Assessments 6,631,436 7,654,401
Interest and Earnings 511,535 500,000
Treatment-Transmission Charge Other Districts 463,500 364,500
Other Revenue 1,614,500 1,798,610
Appropriated Fund Balance 583,332 714,027

Total 9,804,303 11,031,538

Net County Support 0 0

BUDGET HIGHLIGHTS

Personal Services and Employee Benefits increase due to the transfer of several positions from Fleet Services
for 2004. Planned vehicle purchases will result in an increase in Equipment.  Anticipated overall Expenses
increase due to an increase in agency contracts to reflect actual costs.  Debt Service reflects current schedules.
Interfund Transfers decreases due to reduced interdepartmental chargebacks from Pure Waters Administration
and Industrial Waste.

Revenues increases due to an increases in the Pure Waters assessment.



UNIT DESCRIPTIONS 2003 2004

Pump Station Operations (8516) $3,790,072 $4,718,504

The Cross-Irondequoit Pump Station controls the rate of flow into the VanLare treatment plant by regulating
pumping and storage of wastewater in the interceptor system to avoid overburdening the plant.  Staff regularly
inspect the pump stations and interceptor sewers, and perform preventive maintenance on the equipment. 

Debt Service and Interdistrict Charges (8517) $6,014,231 $6,313,034

This unit provides an accounting of district appropriations for payment of debt incurred for the construction of
sewage collection facilities and of the debt remaining on town facilities the district has taken over.  Personnel of
other districts assigned to jobs in the Irondequoit Bay District and other interfund expenses are also charged here.

The district pays the Rochester District for treatment of its sewage at the VanLare Treatment Plant.  The amount
is a percentage of the plant's operating and debt service expenses based on sewage flow to the plant.  This
arrangement has eliminated the need for separate treatment facilities in the Irondequoit Bay District.

Performance Measures
Actual

2002
Est.

2003
Est.

2004

Electrical Consumption KWH/MGD 255 250 235



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)
SECTION: Rochester District (8550)

SECTION DESCRIPTION

The Rochester Pure Waters District operates the Frank E. VanLare Treatment plant in the City of Rochester.  The
facility serves the GCO and Irondequoit Bay/South Central District as well as the Rochester District.  Costs are
distributed among the two districts according to the volume of sewage contributed by each.  The plant services an
estimated population of 481,000 in an area of 196 square miles and has an average treatment capacity of 135
million gallons per day (MGD).  The treatment plant continues achieving a high degree of efficiency of pollutant
removals; higher than the standards established by various state and federal health laws.  This is accomplished
by engaging in continuous process improvement.  The plant has the ability to treat 200 MGD through the
conventional process and an additional 400 MGD during excess wet weather flows.  In 1999 a permit was issued
which stresses the need to control metals and other organic pollutants as well as to monitor excess weather flows.

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 3,282,294 3,402,028
Equipment 123,505 209,505
Expenses 6,213,066 6,040,024
Supplies and Materials 2,997,868 3,345,150
Debt Service 9,522,244 9,588,341
Employee Benefits 1,322,155 1,372,301
Interfund Transfers 3,391,666 3,567,360

Total 26,852,798 27,524,709

Appropriations for:
084-8554 Zone 2 100 100
084-8555 Collection System 10,523,655 10,476,412

10,523,755 10,476,512
Total 37,376,553 38,001,221

Revenue
Pure Waters Assessments 28,343,390 28,605,818
Interest and Earnings 174,683 130,000
Treatment-Transmission Charge to Districts 4,145,000 5,100,000
Earnings Capital Fund 300,000 72,000
Other Revenue 2,497,849 3,665,132
Appropriated Fund Balance 1,915,631 428,271

Total 37,376,553 38,001,221

Net County Support 0 0

BUDGET HIGHLIGHTS

Personal Services and Employee Benefits increase due to the transfer of several positions from Fleet Services
into the Rochester Pure Waters District along with an increase in overtime funding.  Anticipated overall Equipment
purchases reflect current trends. Debt Service reflects current schedules.  Expenses decreases to reflect the
anticipation of lower utility charges.  Interfund Transfers increases due to higher chargeback from Industrial
Waste.

Pure Waters Assessments increases due to an increase in this district’s fees.  Treatment charges to districts
is increased for 2004 to reflect current trends.



UNIT DESCRIPTIONS 2003 2004

Maintenance (8551) $3,281,223 $4,123,906

The staff of this unit maintain the mechanical, electrical, and instrumentation systems, and the buildings and
grounds of the treatment plant and pump stations.  Through daily inspections and a preventive maintenance
program, they seek to minimize the time during which equipment and systems are out of service.

Operations (8552) $9,131,563 $8,639,767

Wastewater treatment operations at the Frank E. VanLare plant involve two major processes: liquid handling and
solids handling.  The liquid process removes solid matter from raw sewage and produces sludge and treated water
effluent.  The solids process involves drying and disposing of the sludge, through incineration and landfilling. 

Debt Service and Interdistrict Charges (8553) $14,440,012 $14,761,036

This unit provides accounting of district appropriations to pay for construction debt, charges from other districts for
use of their facilities, special construction project costs, special services, and for personnel of other districts
assigned to special jobs at the VanLare Treatment Plant. 

Sewage is sent from southeastern portions of the Rochester District into the Irondequoit Bay system for
transmission to the VanLare Treatment Plant.  The Rochester District pays a share of the Irondequoit Bay District
operating and debt service costs in proportion to its use of the Irondequoit Bay system. 

Sewer bills are added to the Monroe County and town tax system and are prepared by utilizing water consumption
data supplied by the City of Rochester. 

Performance Measures
Actual

2002
Est.

2003
Est.

2004
Environmental Indicators (Pollutant Removals)*:

BOD (Biological Oxygen Demand)
(25 ppm/85% efficiency) 12/93% 14/92% 14/92%

TSS (Total Suspended Solids)
(30 ppm/85% efficiency) 16/90% 17/90% 17/90%

Phosphorous (1.0 ppm) .8 .8 .8

Other Indicators:
Flow Million Gallons/Day Treated 92.19 94.0 96.0
Tons Processed (Sludge) 23,979 24,650 25,000
Maintenance Staff Hours Assignable to Work 72% 78% 80%

Commodities Indicators:   
Electrical Cost per Million Gallons $70.32 $70.00 $70.00
Natural Gas Cost per Million Gallons $25.67 $25.00 $25.00
Polymer Cost per Million Gallons $12.67 $11.80 $11.80
Sodium Hypochlorite Cost per Million Gallons $6.81 $6.50 $6.80
Ferrous Chlorite Cost per Million Gallons $5.09 $4.90 $5.25

*Facility permits require a certain degree of removals in the concentration (parts per million-ppm) and percent
removals.  The indicator description at the left shows degree of removals required by the plant operating permit.
The concentration shown is the upper allowable limit, and the percent removal is the lower allowable limit.  Self-
imposed standards for treatment are higher than those required by the permit.



DEPARTMENT: Environmental Services (084) 
DIVISION: Pure Waters (8500) 
SECTION: Rochester Collection System (8555)

SECTION DESCRIPTION

This section operates and maintains the sewer system in the City of Rochester.  The system includes 572 miles
of combined sewers, 128 miles of separate sanitary and storm sewers, 7 sewage pump stations, and 2 screen
facilities.

The Rochester and Gates-Chili-Ogden Collection Systems share personnel and equipment.  The expenses are
charged to each system on the basis of actual use as determined from payroll and equipment records.

BUDGET SUMMARY
Amended
Budget

2003
 Budget

2004
Appropriations
Personal Services 3,633,253 3,589,325
Equipment 194,000 97,000
Expenses 2,195,800 2,383,398
Supplies and Materials 815,800 799,300
Employee Benefits 1,592,943 1,704,600
Interfund Transfers 2,091,859 1,902,789

Total 10,523,655 10,476,412

Revenue

This section is supported by revenue from the Rochester Pure Waters District.

BUDGET HIGHLIGHTS

Personal Services decreases reflect a slight restructuring of positions.  Equipment needs for 2004 decreases
due to fewer dollars budgeted for vehicle purchases.  Expenses increases due to higher costs of commercial
services.  Employee Benefits increases are primarily due to higher costs for the retirement plan.



UNIT DESCRIPTIONS 2003 2004

Rochester Field Maintenance (8557) $5,197,307 $5,240,679

The personnel of this unit maintain the mechanical, electrical, and instrumentation systems of the pump stations,
chlorine feed equipment, and other equipment installations.

Rochester Field Operations (8558) $1,808,210 $1,605,462

This unit services house laterals, manholes, and catch basins of the Rochester and Gates-Chili-Ogden collection
systems.  It seeks to clean 25% of the system or about 300,000 feet of main sewers per year. 

Rochester Engineering Support (8559) $3,518,138 $3,630,271

Construction crews repair house laterals, replace deteriorated or damaged sewers, catch basins and manholes, and
install new sewer connections. 

Performance Measures
Actual

2002
Est.

2003
Est.

2004

Number of Property Service Visits 2,313 2,250 2,300

Number of Property Services Rendered 1,202 1,050 1,000

Catch Basins Repaired and/or Cleaned 1,201 1,500 1,200

Off-Hour Response to Pumpstation Alarms 34 30 30

Sewage Property Damage Occurrences .22 .30 .25
Per Every Billion Gallons Conveyed
through Collection System

Obstructed Main Sewers (Relieved) 62 65 60

Total Dry Weather Flow (MG) 24,500 25,000 25,000

Total Storm Flow (MG) 8,710 8,000 8,000

% Storm Flow Provided Secondary Treatment 78% 86% 85%



DEPARTMENT: Environmental Services (084)
DIVISION: Pure Waters (8500)
SECTION: Gates-Chili-Ogden District (8565)

SECTION DESCRIPTION

The Gates-Chili-Ogden Pure Waters District includes the G-C-O pump station and forcemain and sewer system.  This
section operates and maintains the Gates-Chili-Ogden pump station plant in the Town of Chili.  The pump station
transmits sewage from the towns of Gates, Chili, and Ogden and the western Henrietta portion of the Irondequoit
Bay/South Central Pure Waters District.  It serves an area of 99 square miles with a population of approximately
55,000.  It has an average capacity of 15 million gallons per day (MGD) with a peak capacity of 30 MGD. 

In 1999, the G-C-O treatment plant was shut down and converted into a pump station and forcemain.  The sewage
formerly treated at G-C-O is transmitted to the Frank E. VanLare treatment plant for processing.

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Expenses 2,343,708 2,431,421
Debt Service 2,213,266 2,233,297
Interfund Transfers 728,168 662,179

Total 5,285,142 5,326,897

Appropriations for:
084-8570 G-C-O Collection System 1,603,496 1,482,010

Total District 6,888,638 6,808,907

Revenue
Pure Waters Assessments 4,063,545 4,264,185
Treatment-Transmission Charge to Districts 495,398 582,838
Interest & Earnings 400,000 150,000
Other Revenue 907,495 860,500
Appropriated Fund Balance 1,022,200 951,384

Total 6,888,638 6,808,907

Net County Support 0 0

BUDGET HIGHLIGHTS

Expenses increases to reflect actual costs for commercial services and rental of equipment.  The change in Debt
Service reflects current schedules.  Interfund Transfers decreases due to lower interdepartmental charges from
Pure Waters Administration and Industrial Waste.

Pure Waters Assessments are increased in this district for 2004.  Appropriated Fund Balance is anticipated to
be lower for 2004.



UNIT DESCRIPTIONS 2003 2004

Debt Service and Interdistrict Charges (8568) $5,285,142 $5,326,897

This unit provides an accounting of district appropriations to pay for debt incurred for constructing sewage collection
systems, treatment facilities and charges for personnel of other districts who are assigned to jobs in the Gates-Chili-
Ogden District, and for interfund transfers.

The district sends approximately 20% of sewage collected to the Northwest Quadrant treatment plant and the
remainder to the Frank E. VanLare treatment plant, and pays the appropriate share of the plant operating and debt
service costs in proportion to its use of these facilities.



DEPARTMENT: Environmental Services (084) 
DIVISION: Pure Waters (8500) 
SECTION: Gates-Chili-Ogden Collection System (8570)

SECTION DESCRIPTION

Sewage in the Gates-Chili-Ogden Pure Waters District is collected through a system of 265 miles of sewers and 23
pump stations.  This section funds the operation and maintenance of that collection system.

The Rochester and Gates-Chili-Ogden collection systems share personnel and equipment.  Staff based primarily in
the Rochester District perform the functions of administration, pump station operation and maintenance, cleaning,
and construction.  Expenses are charged to this district through interfund transfers on the basis of actual use as
determined from payroll and equipment records. 

BUDGET SUMMARY
Amended
Budget

2003
 Budget

2004
Appropriations
Personal Services 249,299 188,384
Equipment 56,500 0
Expenses 927,000 870,980
Supplies and Materials 120,000 186,500
Employee Benefits 117,942 101,437
Interfund Transfers 132,755 134,709

Total 1,603,496 1,482,010
Revenue

This section is supported by revenue from the Gates-Chili-Ogden District.

BUDGET HIGHLIGHTS

Personal Services and Employee Benefits decrease due to shift of personnel from the GCO collection districts
into another Pure Waters District.  Equipment and Expenses decrease to reflect current needs.  Supplies and
Materials increases to reflect increased need for technical equipment and chemicals.

  Performance Measures
Actual

2002
Est.

2003
Est.

2004
Number of Property Service Visits 250 200 220

Number of Property Services Rendered 168 140 150

Off-Hour Response to Pump Station Alarms 58 60 60

Sewage Property Damage Occurrences per Every Billion 1.6 1.5 1.5

Gallons Conveyed Through Collection System

Obstructed Main Sewers (Relieved) 37 35 30



DEPARTMENT: Environmental Services (084) 
DIVISION: Fleet Services (9200)

DIVISION DESCRIPTION

This division maintains and repairs all licensed motor vehicles, construction and snow removal equipment, firefighting
and other motor equipment, except for vehicles and equipment that are assigned to the Sheriff's Office.  It operates
a central fueling facility located at the Iola Complex, and it also includes funding for the acquisition of county vehicles.
Vehicles are purchased or leased from this account and charged to departments through interfund transfers.  Repairs
to medium and lightweight equipment are performed at the fleet maintenance garage located in the Iola Complex at
Westfall and East Henrietta Roads.  Repairs to heavy equipment are performed at a facility located at the Greater
Rochester International Airport on Brooks Avenue. 

BUDGET SUMMARY
Amended
Budget

2003
Budget

2004
Appropriations
Personal Services 494,479 0
Equipment (Vehicle Purchase) 50,000 46,000
Expenses (Vehicle Lease) 471,134 548,793
Expenses (Other) 128,124 155,100
Supplies and Materials 710,504 701,100
Debt Service 53,766 50,137
Employee Benefits 192,916 6,993
Interfund Transfers 155,984 816,343

Total 2,256,907 2,324,466

Revenue
Transfer from Other Funds 2,244,907 2,314,466
Non-County Fuel Sales 12,000 10,000

Total 2,256,907 2,324,466

Net County Support 0 0

BUDGET HIGHLIGHTS

For 2004, Personnel from Fleet Services have been transferred into various PW Waters Districts and will be charged
back through Interfund Transfers (see increase) accordingly to departments, based on actual usage.  The Vehicle
lease budget reflects current costs for leased vehicles.  Other Expenses increase is due to increased utility costs.

Revenues are derived entirely from chargebacks to other departments and non-county fuel sales.

Performance Measures
Actual

2002
Est.

2003
Est.

2004

Number of Fleet Vehicles and Equipment 845 845 845
Workload Equipment per Mechanic 70 70 70



STAFF
Environmental Services

Total Title Group
1 Director of Environmental Services 27
1 Chief of Technical Operations 22
3 Associate Engineer - Pure Waters 20
1 Associate Engineer-Solid Waste 20
1 Environmental Facilities Manager 20
1 Manager of Maintenance Support 20
1 Sewer Collection Manager 19
1 Chief Pollution Control Operator 18
1 Data Systems Developer – Wastewater 18
1 Manager of Operations - GIS 18
1 Manager of Operations - Pure Waters 18
1 Manager of Technical Operations -GIS 18
1 Assistant Administrator Pure Waters - Finance 17
1 Environment Lab Tech Manager 17
1 Manager of Mechanical Equipment 17
1 Associate Program Analyst 16
1 Network Administrator I 16
1 Network and Budget Coordinator-DES 16
1 Pre-Treatment Coordinator 16
1 Senior GIS Analyst 16
1 Senior Inventory Control Supervisor 16
1 Senior Pollution Control Chemist 16
2 Senior Pollution Control Operator 16
1 Supervisor of Electrical Operations 16
1 Supervisor of Instrumentation 16
2 Supervisor of Mechanical Maintenance 16
1 Assistant Engineer-Solid Waste 15
3 Assistant Supervisor of Mechanical Operations 15
1 Engineer - Pure Waters 15
1 Industrial Waste Engineer 15
1 Sewer Collection Supervisor 15
1 Sewer Maintenance and Construction Coordinator 15
1 Supervisor of Solids Handling 15
1 Automotive Mechanic Foreman 14
2 Geographic Information Systems Analyst 14
1 Graphic Artist 14
1 Senior Program Analyst 14
1 Assistant Engineer - Pure Waters 13
6 Assistant Sewer Collection Supervisor 13
2 Environmental Chemist I 13
8 Pollution Control Operator 13
1 Safety and Training Analyst 13
2 Senior Industrial Waste Technician 13
2 Senior Station Mechanic - Electrical 13
4 Senior Station Mechanic - Instrumentation 13
4 Senior Station Mechanic - Mechanical 13



1 Administrative Assistant 12
3 Industrial Waste Technician 12
1 Network Administrator III 12
6 Public Health Chemists 12
1 Supervising Drafting Technician 12
1 Assistant Manager of Mechanical Equipment 11
5 Environmental Chemist II 11
1 Input Supervisor 11
1 Lab and Process Operator 11
3 Process Operator 11
6 Process Operator Plants 11

11 Pump and Process Operator 11
2 Senior Automotive Maintenance Mechanic 11
3 Station Mechanic - Electrical 11
8 Station Mechanic - Instrumentation 11
9 Station Mechanic - Mechanical 11
1 Supervising Scalehouse Attendant 11
2 Wastewater Equipment Specialist 11
7 Automotive Mechanic 10
1 Clerk Grade 1 10
1 Computer Operator 10
2 GIS Info System Technician 10
3 Incinerator Operator 10
1 Inventory and Asset Control Specialist-Wastewater 10
4 Maintenance Mechanic Grade 1 10
1 Maintenance Mechanic 1 - Technical Services 10

16 Maintenance Technician/Operator 10
1 Senior Dispatcher - Physical Services 10
3 Senior Drafting Technician 10
3 Senior Pure Waters Technician 10
5 Environmental Chemist III 9
1 Automotive Parts Worker 9
3 Dispatcher - Physical Services 9
1 Environmental Health Project Technician 9
2 Stockroom Supervisor 9
5 Environmental Facilities Mechanic 8
2 Laboratory Assistant 8

20 Maintenance Mechanic II 8
2 Maintenance Mechanic II – Technical Services 8

17 Motor Equipment Operator 8
22 Pump and Process Assistant 8

6 Pure Waters Technician 8
1 Stock Room Records Clerk 8
2 Clerk Grade II 7
3 Clerk Grade II with typing 7
1 Records Clerk 7
2 Senior Account Clerk 7
3 Senior Account Clerk Typist 7

10 Maintenance Mechanic III 6



1 Clerk Grade III 5
1 Clerk III w/Typing 5
1 Driver-Messenger 5
5 Heavy Laborer 5
1 Input Clerk 5
1 Receptionist Typist 5
1 Scalehouse Attendant 5
1 Clerk Grade IV 2

302 Total Full Time

Part Time
3 Environmental Chemist III, Part Time 9
2 Driver Messenger, Part Time 5
2 GIS Intern Temporary 5

10 Clerk Seasonal Hourly
17 Engineering Aide, Seasonal Hourly

3 Laboratory Aide, Seasonal Hourly
5 Laborer Seasonal Hourly

42   Total Part Time
344   Total 2004

STAFF
Engineering and Facilities

Total Title Group
1 Engineering Operations Manager 27
1 Engineering Operation Mgr. Asst. 21
3 Associate Engineer 20

       1 Associate Engineer - Pure Waters 20
1 Senior Special Projects Assistant 20
1 Supervisor of Rights of Way 20
1 Supervisor of Property Valuation 19
1 Senior Architect 18
1 Superintendent of Maintenance & Construction 18
1 Construction Engineer 17
1 Construction Specialist 16
1 Assistant Supervisor of Building Maintenance 13
1 Cabinet Maker 13
1 Security Supervisor 13
2 Lead HVAC Service Engineer 94
4 HVAC Service Engineer 93
1 Building Inspector 12
1 Exec. Secretary to Dir. of Facilities Management 12
7 Assistant Stationary Engineer Grade 2 92
1 Assistant Construction Specialist 10
1 Assistant Security Supervisor 10
1 Facilities Management Analyst 10
2 Maintenance Mechanic Grade 1 10
1 Senior Security Worker 10
1 Watts Building Scheduling Coordinator 10



1 Legal Secretary II 8
3 Maintenance Mechanic Grade 2 8
3 Working Foreman 8
1 Control Clerk 7
1 Secretary II 7
1 Maintenance Mechanic Grade 3 6
1 Clerk Grade 3 w/Typing 5
3 Heavy Laborer 5
5 Light Laborer 3
1 Security Worker 3

21 Building Service Worker 1
3 Cleaner 1

82 Total Full Time
Part Time

1 Engineering Aide – Seasonal 98
1 Total Part Time

83 Total 2004

TOTAL STAFF

384 Total Full Time
43 Total Part Time

427 Total 2004


